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Sample Behavior Change Plan

Suggested behavior based on the podcast E12: Speaking up about 'small things' with Dr Gina Merchant

What I want to be

What

When

Where

With whom

For how long each
time

How often per week

For how many
days/weeks

Reminder

Anticipated barriers

Accountability

Tracking

Reinforcement/
Reward

Overcoming
barriers

Getting support

Able to address gender bias in the moment, interrupting it, rather than letting it build up and become a more difficult,
emotional issue to handle.

| want to know more examples of gender bias so that | can point them out for myself or other women. | will use the Lean
In Fighting Gender bias cards and select two or three common examples to work on.

1 will speak up in the moment about the 3 issues | have decided to focus on e.g. women being interrupted, women being
called aggressive, women being called emotional, using lines from the Lean In cards that | have practiced.

| will start by speaking up on behalf of other women and then when | feel more comfortable | will speak up on my own
behalf during small work meetings at first, and then in larger meeting as | gain confidence.

I will discuss with my team and my manager my intention to interrupt these biases in meetings so that people are
prepared for my behavior and it doesn't become a distraction to the meeting, just a quick correction point and move on.

I will discuss with my team a suitable interruption signal, for example the purple flag as demonstrated on the Kim Scott,
Trier Bryant TED work video.

1 will build up to using this tool and practice in every meeting, but at first | will try it once a week, then once a day, then in
every meeting as | see how it works, as | gain confidence, and as other become comfortable with the interruption.

1 will start with an experimental period of a month, and then hopefully be able to roll this out to other teams,
departments, and the whole company. It would be great to have everyone using it within the next year.

| will take the signal, e.g. the purple flag, with me into meetings so that | see it and am cued by it and so that others are
reminded too. | will also set a date on my calendar to start and set reminders for the days, meetings | choose to practice.

Team members may feel uncomfortable at my interruptions. | might be too scared to speak up. My interrupting bias may
lead to more conflict with colleagues. | might be penalized for being difficult. Interruptions may derail meetings.

Having the purple flag with me will help remind me to act but also help keep me accountable. Colleagues will be
expecting me to use it. | will report back to my manager on how the experiment went and ask for feedback from team.

1 will track how often | use the purple flag, whether the bias interruption was well received, any follow up positive or
negative, and how the team is experiencing the new behavior. | will track when | use it and with whom for patterns.

1 will pay attention to colleagues who thank me for supporting their voice. | will acknowledge positive feedback rather
than just focusing on the negative. When | have reached 30 interruptions | will reward myself with a new leadership book
and share my progress with my coach and partner.

Most of my barriers come from fears that may not realize. | need to introduce this new behavior gradually and track how
it goes. | will be open to feedback about how to do it better. If | need to take more time for team to feel comfortable and
to provide them with more rationale and background | will do this. | will get everyone's approval for the experiment.

I think | will get the most support from female colleagues who have experienced the same microaggressions at work. |
will share my concerns with them and ask for their ideas and encouragement. | will ask for them to check in with me.
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